I CTN I A '~ MEDIA STRATEGY THAT WORKS. : T |

" AT LIVE
‘./— —

> & . WS
S i i BREAKING NE
LEADERSHIP "'" Eﬂq i -:‘"":“1‘.'.

—————— FROM THE ———— : / o

MEDIA BATTLEFIELD
- ¥ e | 6D

DECISIONS EARN TRUST CONTROL THE SEE BEYOND
UNDER FIRE BEFORE YOU NARRATIVE OR THE HEADLINES.
NEED IT SOMEONE ELSE WILL LEAD ANYWAY.

e

Real-world insights from the front lines of media.
Practical lessons for leaders who can’t afford mistakes.

\ READ THE ARTICLE >

o Introduction 8 \‘ | s
» What exactly is the “media battlefield”?? 4 A

e What is the media looking to do for you and against you in your search
for Leadership? 41"
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* Why should every company be concerned about the media? -
* “The media can’t hurt me” and other fallacies. &
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e Adapting to Rapid Changes .,.

e How successful medla pros thrive & survive in a changing
environment. .

e Using those lessons of change for every C-Level and Team member.

e How to navigate the ever-shifting Leadership minefield.

e How to predict the media future and avoid drowning. |
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e Combining Leadership & Crisis Communications X
» How does one lead in'a crisis? How do you share it with your team?

e What does the increasing pace of the media industry teach us about
leadership in a crisis?

 The road map for communicating effectively in a crisis.
* Transparency & decisiveness as the leader in a crisis.
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» Leading with Alithenticity & Candor in the Public Eye N
* How to maintain authenticity while in the public eye.
* Traps and how to avoid them as the main target in a crisis.
* Let’s share stories of lessons learned balancing public and prlvate
personas while in a crisis.
e [ead w1th authenticity while never compromlsmg your professionalism.
* Never let ‘em see you sweat. a | vf
e Building resilient teams ready for anything 1 -
e Identifying the leaders on your team and cultivating them.»
e Sharing leadership and being open to the emergence of new leaders.
* How to foster resilience in your teams through communications.
e« Strategies for overcoming setbacks and challenges. |
e Cultivating that culture of resilience. . ! :

e Summation and Q&A. \ '
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